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Introduction:

The KINARA Leadership Program is a collaborative initiative by the Jakaya Mrisho 
Kikwete Foundation (JMKF) and Impact Leadership Academy (ILA). 

Our mission is to accelerate personal and leadership development among dynamic 
young Tanzanian women, equipping them with the confidence and competence to 
thrive in leadership roles. 

The KINARA Program Swahili for “beacon” an acronym for Knowledge, Inspiration, Net-
work, Action, Resilience, and Accountability—is designed to empower dynamic Tanzani-
an women aged 25–35 who are in the early stages of their careers. 

Through structured training, personalized mentorship and coaching, and a strong sup-
port network, KINARA accelerates the personal and professional growth of young wom-
en leaders across various sectors.
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Why KINARA is Important

Although women make up over half of Tanzania’s population and are increasingly par-
ticipating in the workforce, they remain significantly underrepresented in leadership po-
sitions. Women hold less than 30% of decision-making roles in both public and private 
sectors, despite their growing presence in traditionally male-dominated industries. 

According to the Gender Inequality Index (GII), 
while labour force participation is 80% for wom-
en compared to 87% for men, many women 
face structural barriers that limit their rise to 
leadership. 

Young women, in particular, often lack access to mentorship and development oppor-
tunities tailored to their unique needs. Many existing mentorship programs focus on 
political or corporate leadership for senior women, failing to address the intersectional 
challenges of age, gender, and societal expectations that affect young aspiring leaders.

KINARA addresses this gap by offering early-stage leadership development tailored to 
young women’s realities, helping them gain the skills, confidence, and visibility needed 
to lead and influence effectively.

Labour force participation

80% 87%
Women Men

Program Benefits Program Highlights

To Individuals:

To Society:

Develop competence in leadership 
practices

Increase women’s representation in 
decision-making roles

Develop competence in leadership 
practices

Strengthen democratic participation 
through more women in politics

Build confidence to lead authentically

Improve leadership quality in public 
and private institutions

Strengthen emotional resilience 
and self-awareness

Promote inclusive and transforma-
tive leadership at all levels—from 
community to national platforms

Target Audience:

Young Tanzanian women aged 
25-35, with 1-2 years of professional 
experience.

Program Duration:

18 months (physical, virtual and one-
on-one mentoring sessions).

Approach:

Hybrid model (physical and 
virtual sessions)

Participants are guided by experienced 
facilitators, mentors and coaches from 
diverse sectors, combining technical ex-
pertise with lived leadership experience.

Cost for Participants:

TZS 5,300,000 per individual (covers fa-
cilitator fees, personality assessments, 
administrative and management costs, 
program documentation, monitoring 
and evaluation, and graduation)
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The course equips participants with skills in 
the following areas:

Self-Awareness: Participants assess their personal strengths, values, and leadership 
styles, fostering intentional growth, goal setting, and resilience in their leadership 
journey.

Emotional Intelligence and Leadership Presence: Participants develop an in-
depth understanding of emotional intelligence competencies and their application 
in building authentic leadership presence and enhancing interpersonal effective-
ness.

Women in Leadership: Myths, Stereotypes, and Comparative Advantage: Partic-
ipants explore the historical context of women in leadership, address prevailing 
myths and stereotypes, and examine the unique contributions and comparative 
advantages women bring to leadership spaces.

Strategic and Conceptual Skills: Participants apply frameworks and tools for stra-
tegic thinking, developing and implementing leadership strategies adaptable to 
dynamic environments.

Stakeholder Management and Impactful Networking: Participants acquire practi-
cal techniques for developing strategic networking skills, strengthening stakeholder 
relationships, and enhancing personal communication effectiveness to support 
leadership and organizational success.

Mobilizing Resources for Leadership Success: Participants learn techniques for 
effective resource management, identify available funding channels, and apply 
strategies for resource mobilization to support leadership initiatives and organiza-
tional growth.

Introduction to Project Management: Participants gain essential project manage-
ment skills, covering project planning, implementation, monitoring, and reporting 
to support the successful delivery of initiatives.

Financial Management: Participants acquire foundational financial management 
skills, including budgeting, financial planning, and basic financial reporting, to en-
hance their financial literacy and leadership decision-making.

Leadership and Ethics: Participants examine ethical decision-making frameworks, 
reinforce values-driven leadership practices, and cultivate a culture of integrity, ac-
countability, and ethical resilience.

Developing the 3 C’s for Leadership Success - Competence, Confidence, and 
Courage: Participants build practical strategies and tools to foster 
personal development, strengthen decision-making abilities, and cultivate the com-
petence, confidence, and courage necessary for sustained leadership success.

The Leadership Landscape in Tanzania - Regulatory Environment and Core 
Leadership Skills: Participants gain insights into the Tanzanian leadership land-
scape, essential leadership competencies, and the foundations 
required to become impactful and transformative leaders.
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Program Outcomes:

Partners:

Participants acquire essential 21st-century leadership skills, tools, and networks to 
enhance their careers.

Complete the application form (available online at: insert link)

Promotion and integration of a mentoring culture within private and public sector 
institutions.

Increased representation of young women in diverse leadership positions across 
sectors.

Submit required documents (CV, 500 word motivational letter, proof of work experi-
ence)

Jakaya Mrisho Kikwete Foundation (JMKF): 
Committed to transformative leadership and 
sustainable development across Africa.

Impact Leadership Academy (ILA): A premier 
Tanzanian talent development company focused 
on women’s empowerment and leadership 
training. Specializes in leadership training and 
mentorship, fostering impactful leaders.

Sneakers & Heels: Sneakers and Heels is a 
uniquely positioned women to women men-
toring forum designed to showcase work by 
women in male dominated sectors (sneakers) 
and top management positions (Heels).

Contact Information:
Phone: +255 22 2927000

Address: Plot 1988, Msasani Peninsula, P.O. Box 23499, Dar es Salaam,
Tanzania

Email: info@jmkfoundation.org

Website: www.jmkfoundation.org

Strengthened partnerships and collaborative networks between mentors, mentees, 
and partner institutions.

Application Process:
1.

2.

3.
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CONTACT
3 Msasani Peninsula | P.O. Box 23499, Dar es Salaam

Empowering women is key to 
building sustainable and resilient 
communities.

+255 22 2927000
info@jmkfoundation.org | www.jmkfoundation.org
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